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CANNABIS EXPERTISE

° Interim management to publicly-traded, vertically-integrated multi-state operator;
ongoing case with significant results in a short period of time.

° Interim management, advisory and financial modeling services to a cannabis
company to organize and re-build finance and accounting departments, forecast
cash flows for retail and cultivation entities, implement financial controls and prepare
company for a capital raise.

. Financial advisory to a cannabis company to implement cash management tools,
oversee significant cost improvements, improve working capital and borrowing base
management and repair lender relationship through improved forecasting.

° Financial advisory to a lender with a distressed cannabis loan. Provided analysis of
underlying collateral and delivered loan work-out strategy.
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