TIM BOSSIDY

tbossidy@scpllc.com

CONSUMER PRODUCTS & RETAIL EXPERTISE

° Interim CFO role as part of CRO team for $500mm+ discount retail chain with
international supply chain. Constructed operating model and turnaround plan to
spearhead successful 363 sale of 85 stores out of bankruptcy. Led Finance
department, including cash management, in addition to daily operations across
departments and over 5,000 employees to ensure orderly winddown of estate assets
and maximum stakeholder recovery.

. Interim CFO role as part of CRO team for $40mm+ women'’s fashion company.
Oversaw restructuring, lender negotiations and Company-wide cost-cutting efforts to
drive Company from significant losses towards profitability. Also led process for PO
financing and additional rescue financing to give Company operational runway
through a sales process. Constructed thirteen-week cash flow model to repair lender
relationship and guide Company and lender through over-advance situation. Helped
hire full-time CFO to lead Company upon SCP exit.

. Financial advisor to a retail company in financing and executing a management-led
take private transaction. Led diligence and financial modeling efforts.
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