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TRANSPORTATION & LOGISTICS

o Served as Interim Management for a Dallas-based distributor of fuel and
lubricants. The client faced significant pressure from fluctuating commodity
prices, customer concentration in oilfield service clients, and a thinly-staffed
central management team. SCP improved reporting and internal controls, led
communications and negotiations with the client’'s main vendor and asset-based
lender, and assisted the sourcing and onboarding of a permanent CFO.

o Chairman of the Board of Chauffeured Transportation Portfolio Company. Took an
operational role in efforts related to the transition from an independent operator
to an employee business model and related litigation in several jurisdictions, as
well as a comprehensive strategic and SG&A overhaul resulting in significant
EBITDA improvement.
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